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Letter from the Executive Director .
Adolfo Yarhi

2025 reminded us of the difference that strong education can make in a
young person’s life. Each visit to our schools showed students growing in
confidence, curiosity, and discipline. Their progress reflected Ninos de
Guatemala (NDG)’s mission to break the cycle of poverty through holistic
and bilingual education and our vision of transformative change through
learning. Our values guided our decisions throughout the year and kept our
work centered on students and their long term opportunities.

Academic learning strengthened across the three schools. Students read with greater depth, wrote with more
clarity, and engaged in discussion and problem solving with more confidence. Students entered the year with
the learning challenges that are common in communities facing limited educational opportunities. Among our
graduating class, the share of students scoring 60 percent or more on the diagnostic evaluations increased
across all subjects. In 2024 none reached this level in math, 42.1 percent did so in reading comprehension,
and 26.3 percent in English. In 2025 those numbers rose to 13.3 percent in math, 66.7 percent in reading
comprehension, and 80 percent in English. Math learning advanced as students practiced mental math,
strengthened logical reasoning, and applied critical thinking in structured tasks. Robotics and technology
helped them connect ideas with real applications, and daily routines encouraged them to explain their thinking

clearly.

English learning continued to move forward. Double immersion became more consistent, daily routines
strengthened vocabulary, and students used English more naturally in class activities. English remains central
because it expands access to higher education and formal employment and increases students' long-term
economic mobility.

Technology integration also grew. Students used digital tools for research, writing, and problem solving, and
teachers incorporated technology more naturally into lessons. Students explored algorithms and robotics, and
one of our sixth grade girls teams represented NDG in a local robotics competition. These experiences help
build the digital and STEM foundation in our five year plan.

Socioemotional development supported learning throughout the year. Students who learned to manage
emotions, follow routines, and resolve conflicts with calm stayed more focused and engaged. Daily nutrition
provided stability and energy. Families approached our team with trust when guidance was needed, and our
psychologists and social workers provided steady support that protected learning and wellbeing.

This was the first year of implementing our 2025 to 2029 strategic plan. Its priorities shaped decisions in
teaching, English instruction, technology, family engagement, and internal processes. Employability also
advanced. The Hospitality Certification Program opened real pathways to work. Students completed
internships in reputable hotels and restaurants known for high quality service in Antigua Guatemala, and
eighty percent of those who finished the program secured formal employment in the same institutions where
they trained.

We also faced a significant staffing challenge. A nationwide hiring cycle in public education drew many
educators away from private and nonprofit schools. The staff who remained carried the year with
professionalism and steadiness. We managed transitions carefully and supported new teachers from the
start. We strengthened induction and role clarity, built more structured coaching cycles, improved
communication across schools, and reinforced our focus on retention through recognition, professional
growth, compensation adjustments within our possibilities, and a supportive work culture.
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Financial sustainability required disciplined management. We aligned decisions with the five year plan,
focused resources on programs that directly influence student learning, and monitored expenses with care.
Support from donors and partners allowed us to protect stability and continue delivering high quality
education, nutrition, English learning, socioemotional support, and employability pathways.

NDG exists to create the conditions where young people can shape their own futures. 2025 reaffirmed that
our model works and that our mission remains urgent. We will keep strengthening the stability our

organization needs to deliver lasting impact for every student we serve. Thank you for walking this path with
us and helping make these opportunities possible.

Respectfully,

] fe

Adolfo Yar
Executive Dlrector
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About Us

ONG Ninos de Guatemala (NDG) was founded in 2007, after a group of young volunteers from The
Netherlands witnessed the challenges faced by families in Guatemala.

What began as their desire to make a difference has grown into an organization dedicated to education that
transforms.

VISION

Transformative change
through education.

We are located in Ciudad Vieja Sacatepéquez, a
community marked by persistent economic
inequality, limited access to quality education, and
ongoing social vulnerability. Most families rely on
low and unstable income sources such as informal
commerce, domestic work, or day labor. Many
households struggle to meet basic needs, and
educational attainment is often interrupted by
financial pressures, limited family support systems,
and the hidden costs of schooling.
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MISSION

Breaking the poverty cycle
through holistic and bilingual
education.

NDG has been providing holistic, bilingual
education in Ciudad Vieja, Sacatepéquez, for 18
years. Our beneficiaries represent 6% of the
student population in Ciudad Vieja,
Sacatepéquez. Throughout our time working in
this community, we have benefited more than
1,100 students.




About Us

i .
HimlB (I
2 poSchools 530 students +400 families

+1100 Students o ' i ‘o
benefited in 18 years 54% girls - 46% boys

What's Holistic

Nifos de Guatemala’s program is based on a holistic
education framework to prepare students to meet the
challenges of living as well as academics.

Holistic education is a comprehensive approach to
teaching where educators seek to address the
emotional, social, ethical, and academic needs of
students in an integrated learning format.
Emphasis is placed on creating a positive school
environment and providing whole-child support for
both academic and non-academic needs.

Holistic
Education

Students are encouraged to reflect on their actions
_ and how they impact the global and local community,
ﬁ as well as how to learn from the community around
them. Teachers often engage students in projects
that apply critical-thinking skills toward solving
real-world problems.

Formation
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Our Values

Holistic Development

Fostering students’ academic,
social, and emotional growth.

e o7 Community and Collaboration

L ., Strengthenin? Shared Responsibility
‘ : through Local Engagement.

QQQQ

Resilience and Adaptability

Overcoming Challenges with Creativity
and Flexibility.

L] L]
Transparency and Accountability
Always Acting with Integrity and
7 \\Commitment.

Impact

Creating a Measurable and Lasting Change in
Students and Their Communities.

Commitment to Excellence

Always Striving for Quality Education and
Operational Efficiency.
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Meet our Executive Team

Adolfo Yarhi Executive Director

Adolfo leads Nifios de Guatemala’s strategy, operations, and long-term
sustainability. He brings broad experience in education, business, and
organizational leadership, with a focus on educational quality, institutional

strength, and responsible growth. His work provides executive leadership that
strengthens systems, improves decision-making, and builds the conditions for
consistent impact over time. He is committed to helping NDG grow with discipline,
clarity, and accountability, while staying grounded in its mission and the needs of
its students and families.

Maria Sandoval
Maria leads academic quality across Ninos de Guatemala’s schools, with a

focus on strong teaching, consistent learning standards, student wellbeing, and
academic progress. She brings broad experience in educational leadership,
teacher development, and student support, grounded in close knowledge of
school practice. Her leadership helps strengthen instruction, support teachers,
and improve learning outcomes across the organization. She is committed to
building a stronger academic program that responds well to students’ needs
and supports steady improvement over time.

Maria Fernanda Franco Director of Development

Maria Fernanda leads fundraising, donor relations, partnerships, and
communications at Ninos de Guatemala, helping secure the resources and
relationships that sustain its work. She brings nonprofit development
experience, with a focus on individual giving, grants, donor retention, and
strategic partnerships. Her leadership helps connect NDG’s priorities with clear,
credible communication and consistent support. She is committed to
strengthening donor trust and building long-term sustainability for the
organization.

Carlos Quisquina

Carlos leads financial management at Nifnos de Guatemala, with responsibility for
budgeting, reporting, controls, compliance, and the responsible use of resources

across the organization. He brings strong experience in accounting, administration,
and financial operations, including earlier experience within NDG. His work helps ¥
strengthen financial discipline, transparency, and informed decision-making, while
supporting sustainable growth and good stewardship. He is committed to ensuring 4
that NDG’s resources are managed carefully, clearly, and responsibly.

Annual Report 2025




Supervisory Board of Directors
The Netherlands

Tim Crijns Javier Fresco Rina Zelaya
Chairman Treasurer Secretary

Marten Dresen Helen Ruys Antony Wright
Member Member Member

Friends of Ninos de Guatemala 501(c)(3)

Friends of Ninos de Guatemala is NDG’s U.S.-based 501(c)(3) organization. Its Board provides fiduciary
oversight for funds raised in the United States, ensuring compliance, financial integrity, and responsible
stewardship of donor contributions in support of NDG’s work in Guatemala.

Board Members:
Antony Wright Jill Bigelow Lucy O'Flaherty Kurt Sippel
Chairman Treasurer Secretary Norah Austin

Madelyn Allor
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Why NDG matters?

For many children in Guatemala, the challenge is
not just getting into school. It is growing up with
the support, stability, and opportunities needed to
learn well and build a better future. Poverty
affects education, but it also affects nutrition,
emotional wellbeing, family life, and access to
real opportunity.

NDG matters because it responds to those
barriers as a whole. Its model combines strong
academics, bilingual learning, daily nutrition,
socioemotional support, family engagement, and
career pathways so that students are not only in
school, but are better prepared to thrive in life.

The context in Guatemala

Only 37% of students complete secondary school.

L Less than 45% of Guatemalan children continue

standard in reading.

Mathematics.

NDG’s mission directly responds to this
reality. By providing access to quality
education, strengthening foundational and
digital skills, and supporting employability
through  vocational pathways. We are
contributing to Sustainable Development
Goal 4: AQuality Education, while also
promoting economic mobility, gender equity,
and long-term community resilience.

Annual Report 2025

their education beyond elementary school.

Over 60% of jobs require digital skills.

Only 35% of students reached the expected

Only 13% of students reached the expectedin

35% of the population in Ciudad Vieja lives below
the national poverty line.

All of our high school graduates can participate
in a year-long post-graduation certification
program in Hospitality. This program includes
a seven-month internship with partner hotels in
Antigua Guatemala, providing students with
valuable hands-on experience and the
opportunity to secure employment upon
completing the program, thus breaking the
cycle of poverty.




Of Hospitality Certification
graduates secure formal jobs in the
hospitality industry within six
months of graduating from our

80% program
We eliminate obstacles by providing students

with all the necessary tools, such as uniforms,
books, school supplies, and a daily meal. Each
school is equipped with a computer lab featuring
high-speed internet access, and all students have
access to the computer labs and technology
+400 classes. Additionally, our curriculum includes
socio-emotional learning, and students receive
psychological support when needed.

More than 400 families benefited

Transition to our secondary
school

98%

Coreprograms

Skills for Success (S4S)

Equips students with the academic and life skills they need to break the
cycle of poverty. It strengthens Spanish literacy, math, technology, and
emotional intelligence. It also builds critical thinking, conflict resolution,
character, and social skills through a holistic approach. S4S is a core
NDG program that supports the whole student, both academically and
personally.

Nutrition program

Our nutrition program provides every student with
one balanced mid-morning meal each school day.
It supports healthy physical development and
helps students stay focused and ready to learn.

Meals are prepared on-site by mothers of NDG
students, who rotate shifts in the school kitchens.
This model builds family engagement and shared
responsibility, and it reduces the food cost burden
' on households while ensuring students receive
- consistent nutrition during the school day.
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English program

Builds strong, confident bilingual
learners from an early age
through a dual immersion
approach. In the first years of
primary school, students learn
academic content in both
Spanish and English every day,
allowing them to acquire English
naturally while continuing to
strengthen their Spanish skills.

In each primary school, one
English teacher supports this
approach in Pre-K 1, Pre-K 2.
Two additional English teachers
teach English in 1st to 6th grade.
In the secondary school, two
English teachers teach seven
periods per week of English
across the program. This
program will continue expanding
to open doors to future academic
and professional opportunities.

10

Socioemotional support program

Most schools focus primarily on
academics, with limited support for the
emotional and social challenges that
affect learning. At NDG, student mental
and emotional wellbeing is part of the
educational model.

Through the Socioemotional Support
Program, students receive individual
counseling and structured socioemotional
learning built into the school day. All
students also take a weekly emotional
intelligence class, where they learn to
understand and manage emotions, build
resilience, communicate with respect,
and resolve conflicts in healthy ways. This
support helps students stay engaged in
class, strengthen relationships, and grow
into young adults with the resilience and
judgment needed for life beyond the
classroom.




Robotics

Turns STEM into something students can touch, build,
and master. In primary school, students from 2nd to 6th
grade design, build, and program robots, learning step
by step how ideas become working solutions. In
secondary, all grades participate using LEGO
Mindstorms robots. Across both levels, students

strengthen problem-solving, critical thinking, creativity,
and teamwork. They build confidence with technology,
learn to test and improve their work, and develop the
persistence needed to tackle hard challenges. By
connecting robotics to real-world uses of engineering
and automation, the program helps students imagine
careers that many never knew were within reach.

Technology

Each school has a computer lab with 25
computers and high-speed internet, giving
students regular, hands-on access to the digital
tools they need for school and work. Students
learn by doing, building practical skills while
strengthening collaboration, communication, and
problem-solving. In a world where digital ability
opens doors, this program helps prepare them for
further study, employment, and daily life.

Upper Secondary Program (Bachillerato)

Our Bachillerato program prepares students for
life after secondary school, whether they choose
higher education, technical training, or formal
employment. The program combines a strong
academic curriculum with practical skills, critical
thinking, and personal responsibility. Students
strengthen reading, writing, math, and English,
while  also developing discipline, time
management, and independent learning habits.

Throughout  Bachillerato, students receive
academic guidance and socioemotional support
to help them navigate real-world challenges and
make informed decisions about their future. The
program is designed to ensure graduates leave
NDG with the knowledge, skills, and maturity
needed to take their next step with confidence.

Hospitality Certification

This is an optional, year-long pathway for NDG
graduates after secondary school. It extends NDG'’s
mission of breaking the cycle of poverty through holistic,
bilingual education by bridging the transition from school
to formal employment.

Students complete 600 hours of structured technical
and life-skills training and 700 hours of supervised,
hands-on experience in demanding hospitality
environments. Training covers customer service, front
desk operations, housekeeping, and food and beverage
service, supported by tourism-focused English and the
digital tools used in hospitality operations. The program
also develops professionalism, communication,
teamwork, emotional intelligence, problem-solving, and
work discipline. 80% of graduates receive job offers from
the hotels or restaurants where they completed their

11
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Voices from Our Graduates...

Hospitality Certification

Angela, one of our graduates from the Hospitality Certification shares, “The
program helped me get a job quickly and feel prepared for adult life, giving me
real knowledge of the hospitality industry.”

Click here to hear their stories

Hospitality Certification

For many students, the program is a pathway to stability and purpose. As Axel,
one of our students, explains, “/ joined because | wanted a better future and to
support my family. | learned how to work under pressure and gained skills that
will help me for life.”

Click here to hear their stories
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School for Parents

NDG believes students thrive when
school and home work together. School
for Parents builds that partnership
through monthly sessions offering
practical guidance on conscious
parenting, nutrition, drug prevention, sex
education, and discipline.

Parents gain a space to ask questions,
align expectations with the school, and
learn consistent ways to support
learning and behavior at home. By
engaging families directly, NDG
strengthens involvement and reinforces
habits that drive motivation, attendance,
behavior, and academic success.

Click here to hear their stories

“Soy Lider” program

The "Soy Lider" program for all secondary
students develops leadership, self-confidence, and
responsibility through daily practice embedded in
school life. It is based on Franklin Covey's 7 Habits
framework, adapted for schools to help students
build strong habits from an early age.

Rather than teaching leadership as theory, the
program develops it through real responsibility.
Students set goals, take ownership of their actions,
and practice leading themselves and others every
day.

They strengthen communication, public speaking,
teamwork, self-discipline, and time management,
skills that matter far beyond the classroom. By
building habits of initiative, respect, and
accountability, the program supports Dbetter
behavior, higher motivation, and a positive school
culture, preparing students for academic success
and for life.

Click here to hear their stories
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Our Impact in 2025

In 2025, 526 students were enrolled across our three schools. This represents unduplicated students enrolled
at any point during the year. Our student body is balanced and inclusive:

54% girls 46% boys

Enroliment by school reflects steady demand across all levels of our educational pathway.

Student count by School

B Girls | Boys
100
75

50

25

NFP NFS

School
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Our Impact

6% students =

received curricular adaptations tailored to documented learning needs. This reflects our commitment to
holistic education and to meeting students where they are academically and developmentally.

400 families :1

Reached, measured as unique households with at least one enrolled student. Stability That Protects
Learning.

99.1% retention ::

531 students began the year. 526 completed it.

98.95% Attendance =

97,156 student-days present out of 98,187 enrolled across 186 school days. *A student is counted
present if attending at least 50% of the school day.

98,187 Meals served &

Each meal portion is recorded daily in nutrition logs. Nutrition remains a structural support for
attendance, concentration, and learning.

99% Vacation program ¢

Enroliment. 99% of currently enrolled students registered.

60% Parenting School 1y

Attendance. 60% of available parent seats across sessions.

Annual Report 2025




Learning Outcomes

Transition to lower secondary 98%

In 2025, 98% of NDG students who finished 6th grade enrolled in lower secondary school,
while nationally in Guatemala about one in three students does not continue into 1° basico.

Nationally, approximately two out of three students make this transition.

=
N S Math 0% (2024) — 13% (2025)

2

These gains reflect structured instructional priorities, stronger classroom routines, and consistent
follow-up throughout the year.

Pathways to Employment

Hospitality Diploma Program: 80% of program completers secured formal employment in the same
institutions where they completed internships. This reflects direct alignment between technical training,
supervised internships, and employer demand.

olm| 80% secured formal employment
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NDG at a glance

34 Teachers

3 Psychologists

3 Social Workers

15.4:1 Student-teacher ratio

93 Hours professional development

156 Volunteers during the year

530 students graduated from 6th grade

309 graduated from lower secondary

85 graduated from upper secondary

23 graduated from the Hospitality Program

Strong learning outcomes depend on strong adults in the classroom. Long-Term Results
Since Our Foundation in 2007

These are cumulative figures reflecting sustained investment over time.

Data source: NDG internal monitoring records (enroliment and attendance registers,
diagnostics, nutrition logs, and program tracking), 2024—2025.

Annual Report 2025
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Stronger Learning Across Our Schools

In 2025, Ninos de Guatemala strengthened educational quality across its three schools in
Ciudad Vieja by implementing pedagogical programs that reinforced academic foundations,
socioemotional development, and community engagement.

While each school addressed its unique context and student population, all shared a common
focus on innovation, student-centered learning, and continuous improvement.

The 2025 school year marked a period of institutional growth and pedagogical consolidation
across all NDG schools. Despite ongoing challenges, the shared commitment of educators,
students, and families enabled meaningful progress toward delivering quality, holistic education
and building stronger learning communities in Ciudad Vieja.

Reading Program

Our Reading Program is implemented at all levels, promoting reading comprehension, literacy habits, and
family involvement through take-home reading and structured follow-up by teachers.

Debate & Communication Projects

Students developed oral expression, argumentation, and teamwork skills through debate initiatives integrated
into language classes.
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Strengthening English Learning

NDG strengthened English learning through reinforced classes, spelling bees, and a dual immersion
model in preprimary, where students learn half the school day in English and the other half in Spanish.
This daily exposure helps children build comprehension, vocabulary, and confidence in both languages
from an early age. It also lays a stronger foundation for bilingual learning over time and supports the
gradual expansion of the model into primary grades.

Strengthening math through digital learning

Students from upper elementary through secondary used the Explorax platform to strengthen math skills through interactive digital
learning, reinforcing foundational operations and helping build greater fluency, confidence, and engagement over time.

Technology & Robotics
Students built digital skills through robotics, introductory programming, and hands-on technology activities,
strengthening problem-solving, creativity, teamwork, and confidence while preparing for future learning and work.

Project-Based Learning in Action

Students applied what they learned through hands-on projects and collaborative activities that strengthened problem-solving,
critical thinking, and teamwork. These learning spaces made lessons more active, practical, and meaningful, helping students
connect classroom content with real-world challenges.
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Academic Events That Bring Learning to Life

Science fairs, Pi Day, and academic events gave students meaningful opportunities to apply
learning, think critically, solve problems, and celebrate knowledge, creativity, and academic growth.

Building Emotional Skills and Wellbeing

Weekly classes, group sessions, and classroom strategies helped students strengthen emotional
regulation, empathy, self-awareness, and conflict resolution, supporting healthier relationships,

classroom engagement, and overall wellbeing.

Building Character and Shared Values
Through classroom activities, civic events, and family participation, students strengthened respect,

responsibility, empathy, and community awareness. This helped build a stronger school culture
shaped by shared values and everyday practice.
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Highlights of the year

Graduation

In 2025, Nifios de Guatemala proudly celebrated the graduation of 107 students from our Voces del
Manana class, honoring an important milestone in their educational journey. The ceremony, held at Colegio
Boston in San Lorenzo El Cubo, Ciudad Vieja, Sacatepéquez, brought together graduates from our three
schools to celebrate their effort, growth, and the promise of what lies ahead.

@students from 6th grade

b students from 9th grade

@students from bachillerato

@ graduates from our Hospitality Certification Program

Astrid, a bachillerato graduate shared, “/ feel proud to belong to NDG.
Participating in the declamation competition helped me gain confidence speaking in
public. For my family and me, NDG has been a great support it helped us grow and
believe in a better future.”

Anderson reflected, “Graduating represents a huge opportunity for my family
and me. Going to university means everything to me, and Nifos de Guatemala
gave me the chance to make this dream come true.”

Together, the Voces del Manana graduates embody the power of education to transform lives and
strengthen entire communities.
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Number of Graduated Students by School
Preschool
- El Porvenir

El Porvenir
23 students (14 boys, 9 girls)

19 students (5 boys, 14 girls)
Nuestro Futuro Primary
23 students (13 boys, 10 girls)

Nuestro Futuro Primary
18 students (8 boys, 10 girls)

Middle School

Nuestro Futuro
Secondary

9th Grade: 41 students (21
boys, 20 girls)

Nuestro Futuro
Secondary

12th Grade (bachillerato):
15 students (7 boys, 8 girls)

Hospitélity Certification
Program

Graduates
5 students (1 boy, 4 girls)

Building Leadership from Within

The Soy Lider certification helps students build the values, judgment, and personal discipline needed to
lead with integrity. Through a structured program, they strengthen responsibility, empathy, teamwork,
and decision-making, gaining skills that prepare them to contribute positively in school, at home, and in

their communities, face life with greater purpose and confidence, and become leaders who influence
others through their actions.

A ———

B Y programa Soy Lider g8
&
-
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Over the course of three years, this program has supported the formation of students through consistent
training and reflection, strengthening their character, self-awareness, accountability, and collaboration.

Ninos de Guatemala proudly received the Leadership School Certification 2023-2025 from
FranklinCovey Education, a recognition of our educators’ dedication and our students’ growth as
emerging leaders. This achievement has been made possible through the support of Fundaciéon Bi,
FranklinCovey Guatemala, and the unwavering commitment of our teachers. Together, we are building a
foundation for lasting personal growth and positive community impact, nurturing leaders who walk their path

with purpose.
Click here to hear their stories

Dual immersion program

S

Launched in 2025, the Dual Immersion Program began in our pre-primary offering a balanced instructional
model in both Spanish and English.

To strengthen this initiative, two English teachers were added, enabling students to build language skills
from an early age. Following strong results in 2025, the program will expand to second grade in 2026. In
primary schools, English instruction from 3rd to 6th grade will increase to 14 periods per week, while in
secondary schools, two teachers will continue delivering seven periods weekly. Classrooms use audiovisual

tools to enhance listening and pronunciation.
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This effort supports our long-term plan: by 2029, students will complete sixth grade with B1 English
proficiency, preparing them for future academic and professional opportunities.

Investing in Stronger Teaching

In 2025, NDG invested more than 90 hours of in-person

teacher training across its three schools to strengthen

] HHHH classroom practice and improve student learning. Teachers

: received practical support in communication, emotional

wellbeing, family and community influence, and cross-campus
collaboration.

This investment helped deepen professional growth,
strengthen consistency across schools, and equip teachers to
respond more effectively to students’ academic, behavioral,
and emotional needs. It also reinforced a culture of reflection,
shared responsibility, and continuous improvement, helping
ensure that students across all three schools receive stronger,
more consistent support every day.

“Investing in teacher development directly transforms students’ lives. When
educators grow, students gain stronger guidance, motivation, and the tools they
need to see education as a real opportunity to change their future.”

Marvin Minas, Principal of El Porvenir School

Robotics That Builds Skills and Confidence

Through NDG'’s partnership with 1bot, students engaged in weekly robotics classes that brought STEM learning to life
across primary and secondary school. This year, a team of sixth-grade girls represented NDG in a departmental
competition at Colegio Boston and stood out by completing every challenge, demonstrating strong problem-solving,
teamwork, and technical skill. Beyond the competition, the program continues to build confidence, collaboration,
perseverance, and leadership across students’ educational journey.

The Robotics Program reaches students weekly in both primary and secondary school, serving grades two
through six in primary and all grades in secondary. By giving students sustained, hands-on exposure to
robotics, it strengthens STEM learning over time and helps them build the skills, confidence, and curiosity
needed for a changing world.

Annual Report 2025




Opening Doors to Future Careers

NDG organized a series of professional talks for high school students to help them prepare for life after
graduation and broaden their understanding of what is possible. Through direct contact with professionals
from different fields, students gained practical insight into career options, workplace expectations, and the
paths available to them through further study or employment.

These experiences helped students see new possibilities for their future, think more intentionally about their
goals, and take early steps toward building a life with greater direction, confidence, opportunity, and clearer
plans for what comes next.

Investing in Better School Nutrition

In 2025, with support from the Rotary Club of Antigua Guatemala,
Nifios de Guatemala received a soy processing machine that will
strengthen its Nutrition Program beginning in 2026. The equipment
will allow NDG to produce soy-based beverages and food
products in-house, creating a more sustainable source of key
nutrients such as protein and iron for students.

The machine will be installed at one of NDG’s schools, and

. production will serve all three campuses. This investment marks an

} important step toward strengthening student nutrition and supporting
health, concentration, and learning across the organization.
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A Roadmap for the Next Five Years

In 2025, NDG launched its 2025-2029 Strategic Plan, Building a Brighter Future, to guide the organization’s
next stage of growth and impact. The plan sets clear priorities to strengthen educational quality, expand
opportunity, and build a stronger institution for the long term. Grounded in the realities of the communities
NDG serves, it focuses on stronger teaching, student wellbeing, digital readiness, employability,
community engagement, and organizational sustainability.

Over the next five years, we will strengthen outcomes in reading, math, English, and STEAM from early
childhood through graduation. By 2029, our goals are for 70% of 6th graders to reach B1 English

proficiency, establish strong literacy and math benchmarks, empower teachers, ensure high job placement
for hospitality graduates, and achieve sustainable organizational growth.

Safer, Stronger School Kitchens

With support from the AFAS Foundation, NDG replaced the kitchens in all three schools, improving
hygiene, safety, and capacity. The upgrades included tiled walls, new equipment, and new pots and pans,
making the spaces easier to clean and better suited for daily meal preparation and storage.

—
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The previous kitchens no longer met the hygiene, storage, and cooking needs of NDG’s school meal
program. Renovations began in 2024 at the El Porvenir school kitchen and continued in 2025 with Nuestro
Futuro Primary and Nuestro Futuro Secondary, creating safer, more efficient spaces to prepare and serve
meals for students across the school day.

18 Years of Growing Impact

Over the past 18 years, Nifios de Guatemala has grown from a small volunteer-driven effort into a trusted
educational organization serving children and families in Ciudad Vieja. What began as a dream to create
lasting change through education has grown into a sustained commitment to opportunity, dignity, and a
better future for the communities NDG serves.
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Today, NDG operates three schools and supports students and families from early childhood through
secondary school. What began as a small effort has grown into a trusted presence in the community,
creating opportunities that extend beyond the classroom. By strengthening students, supporting families,
and investing in long-term impact, NDG continues to help build brighter futures rooted in dignity, resilience,

and hope. _
Finances

Thanks to the generosity of our donors and sponsors, we were able to generate the funds to
maintain our programs and continued practicing austerity across the board. 69% of our expenses go
directly to the program.

Ninos de Guatemala

Statement of Activities
January 1, 2025 - December 31, 2025

REVENUE S 878,262
Contribution Parents 5 30,546
Padrino Program s 157,515
Fundraising NL s 200,388
Fundraising GUA s 148,624
Voluntering S 54,942
In-kind Donations S 29,897
Social Business s 11,937
Good Hotel 5 242,160
Other Income S 2,252
EXPENSES 3 844,940
Employee Compensation s 645,244
Rent, Utilities and Comunications 5 27,912
Food and Health 5 34,327
Fundraisings Costs 5 11,046
Classroom Materials 5 36,808
Infrastructure maintenance and transportation S 17,190
Training and Development 5 9,817
Voluntering Expenses s 27,149
Other Expenses s 35,448
SURPLUS s 33,322
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Statement of Activities 2025

Revenue

Expenses

Surplus 533,322

§- $ 250,000 $ 500,000 5 750,000

uss

Expense Distribution 2025
: @ Employee Compensation

@ Rent, Utilities and Comunications
@ Food and Health
@ Fundraisings Costs

@ Classroom Materials

@ Infrastructure maintenance and
transportation

@ Training and Development
@ Voluntering Expenses
) Other Expenszes
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Revenue Distribution 2025

@ Contribution Parents
@ Padring Program
@ Fundraising NL

@ Fundraising GlA

@ Voluntering

@ In-kind Donations
@ Social Business

@ Good Hotel

0 Other Income

General Expenses Distribution 2025

@ Administration
@ Fundraising
@ Program
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Guatemala, April 10, 2026

To Whom It May Concern:

AL your request, we conducted an independent financial audit of Nifies de Guatemala for
the period from January 1 to December 31, 2025.

Based on our review, we conclude that the financial statements of Nifios de Guatemala as
of December 31, 2025 reasonably present the financial position of the organization. We also
conclude that the findings identified during our audit do not materially affect the financial
position of Nifios de Guatemala as of December 31, 2025,

This letter is issued at the request of Nifios de Guatemala for inclusion in its Annual Report
2025,

Sincerely,

Partner, Consulting Area
Consultoria Financiera Global, CFG

g CONSULTORIA FIKANCIERA GLOBAL
PY  AUDITORIA-CONSULTORIA

A, Reforma B-60 2, 9 Edificio Galeriay Reforma, of 304 Guatemaka, C, 4, Tl [502] PER 2234 E237 - 3048 9950
rfiedina i eonmdioresciz oom

Annual Report 2025

Nidior de Guattwals



Our supporters

We are very thankful to all the organizations, companies and individuals who believe and support our cause.
Although we are not able to name each of our over 300 donors and child-sponsors, we name a few of those
who supported us during 2025. Due to privacy policies, we do not name individual donors nor those organizations
that prefer to remain anonymous.
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Looking ahead to 2026

In 2026, Ninos de Guatemala will continue advancing the priorities of its 2025-2029 Strategic Plan, with a
strong focus on educational quality and long-term student outcomes. Key priorities include strengthening
English instruction from the early years, expanding the meaningful use of technology in learning, and
continuing to improve teaching practices across all levels.

NDG will also deepen investment in teacher development and strengthen its fundraising efforts to support
long-term sustainability. These steps will help the organization serve students, educators, and families more
effectively while continuing to build stronger schools and greater opportunity for the communities it serves.

Get Involved

Make a gift

Contribute through recurring or one-time donations, planned giving, or others and
support holistic education across three schools.

Sponsor a program
Fund specific initiatives like digital learning, school infrastructure, or nutrition.

Partner through grants or DAFs
Collaborate with us as a foundation, family fund, or institutional donor.

Stay at the Good Hotel in Antigua, Guatemala City or London

Good Hotel features minimalist Dutch-inspired rooms with natural, repurposed
materials, ensuite rain showers, and locally made toiletries. Spacious communal
areas balance quiet workspaces with social zones, fostering comfort and
community. As a socially responsible business, Good Hotel reinvests profits into
education—each night’s stay funds a week of schooling for a disadvantaged child.
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https://goodhotel.co/

Volunteer with us

Volunteers are integral to Nifios de Guatemala’s mission, contributing time, skills,
and diverse perspectives that strengthen students and the school community.
National and international volunteers support teachers and staff, enrich
academics and special projects, and foster a global mindset within the schools.
By joining, volunteers make a direct impact on education and community
development.

Refer us to families, friends and colleagues

Help us spread the word to your circles and beyond to bring in more people
willing to help a child, travel to Guatemala or learn Spanish.

Contact Us

Nihos de Guatemala:

Km77, RN14. El Cubo Center #102B.
San Lorenzo el Cubo,

Ciudad Vieja, Sacatepéquez, Guatemala
Phone: +502 2379-0647

info @ ninosdeguatemala.org
www.ninosdeguatemala.org

Nifios de Guatemale

Friends of Nifhos de Guatemala 501(c)(3):

315 Empire Blvd

PO Box 250083 I
11225 Brooklyn, NY |
United States of America

Phone: +1 (347) 463-6755

fondg @ninosdeguatemala.org
www.ninosdeguatemala.org/united-states/

06 F
 DmsaszemoN

Stichting Nihos de Guatemala
Netherlands RSIN817009012:

stichting @ ninosdeguatemala.org
www.nhinosdeguatemala.org/netherlands/
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Follow us

ninosdeguatemala

Friends of Ninos de Guatemala
Ninos de Guatemala

ninosdeguatemala.org
Ninos de Guatemala

+502 5587 5691
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