
BUILDING A BRIGHTER FUTURE
Niños de Guatemala’s 5- Year Plan to Transform Education and Opportunity

Strategic priorities

Our Approach

2029 outcomes

80% of preschoolers meet literacy and
math benchmarks

85% of teachers proficient in digital
teaching tools

$8 
Million

raised to fully fund program
expansion and operations

70% of 6th graders reach B1 English level

70% of hospitality graduates employed
within 6 months

85% staff retention rate

2029 outcomes

Behind every number is a child who dreams of something
more—and Niños de Guatemala (NDG) is where those
dreams begin to take shape. Since 2007, NDG has operated
three schools in Ciudad Vieja, Sacatepéquez, reaching over
530 students each year to transform lives through education.
Our 5-Year Strategic Plan outlines a clear roadmap to
deepen impact, expand opportunity, and raise $8 million over
5 years to ensure every child can thrive in school—and
beyond. Building a brighter future together

Empower students with holistic, bilingual
education to transform lives, break

poverty, build leaders, and lead change.

Our vision
Transformative change

through education.

Our mission
To break the cycle of poverty through

holistic and bilingual education. 

1. Improve Educational Quality and Academic
Performance: Strengthen teaching, curriculum, learning
environments, and student support in literacy, math,
English, and STEAM.

2.Prepare Students for the Digital Economy:  Expand
access to digital tools, robotics, and AI education to
develop digital literacy, creativity, and problem-solving.

3.Promote Higher Education and Employability:
Promote employability through vocational secondary
tracks, job readiness, scholarships, and NDG’s Hospitality
Certification Program with internships and practical skills.

4.Empower Communities through Collaboration and
Support: Engage parents, alumni, and local leaders in
student success through leadership programs,
mentorship, and family outreach.

5.Strengthen NDG for Long-Term Sustainability: Invest
in human resources, infrastructure, internal systems, and
funding strategies to ensure resilience and growth.

NDG has worked in Ciudad Vieja to provide holistic
support—combining academic learning with digital
skills, vocational training, emotional development, and
strong community engagement. Over 90% of our
students transition to secondary school, far exceeding
national averages. Graduates return to support their
communities, obtain formal employment and some go to
university. 



Join Us

To implement this strategy, NDG aims to raise $8 million over
five years to fund education, training, digital and vocational
programs, infrastructure, and family support. Of this, 79% will
go to programs, 12% to administration, and 9% to fundraising
and monitoring. The chart below illustrates allocation across
six strategic focus areas.

We are rooted in the communities we
serve, with strong local trust and a
proven model. Our bilingual, holistic
approach combines academic quality
with emotional support, digital literacy,
and job readiness. We focus on
measurable results and long-term
impact, ensuring students not only
stay in school but graduate with the
skills to succeed. NDG empowers
youth to break the cycle of poverty
and become agents of change.

Be part of a movement that’s transforming futures—one student, one family,
one community at a time. Help us raise $8 million to expand life-changing
education in Guatemala. Every gift—large or small—builds a brighter future.

Why Niños de Guatemala?

Whether it’s a one-time contribution or a multi-year investment,
your support helps us expand access to quality education and
create lasting opportunities for Guatemalan youth. Here are a few
ways you can make a difference:

How can you partner

Read full
version

here

https://bit.ly/5yearplanndg


